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Saad - An Overview
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expenditure budget
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ﬂMust satisfy customers on an ongoing
basis in order to win renewals.
*Support becomes a very critical
element as future contracts/more
users depend on customer satisfaction
unlike in alicense model.

+£ strong support plan should address
response timeframes for server or
service failures, software updates,
patches and customer service clearly.

CThe logic of not investing heavily into
software works even better with open
source becauseitis free.

+With Open source customers can
sleep easy knowing that their datais
residing on their own server. The flip
sideis that companies cannot run with
their software related problems to
their vendor they have to solveit
themselves.

ﬂThe company's business model is
quite a simpleand easy to copy. The
deferred-revenue-based business
model will show a positive top line
growth but bottom-line returns will
getimpacted. Hence the company
with big pockets will be able to survive
the gestation period and maintain its
bottom line otherwise would be
potential target for acquisition.

Effecient Support
System
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doftware as a Service—Industry Overview
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Online MF platiorm: services multiphed
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